2017-2018 CCCA Goals

Responsible Anticipated
Goal Party Due By |Next Task Completion [Comments
Olympics
collaboration/Partnership
with Los Angeles Sandra & Jeff 09/2017

Increase County legislative
advocacy

Legislative Committee | Ongoing

Review and update By-Laws
(Redefine CCCA Mission)

By-Laws Committee 05/2018

Consider association name change as part of rewrite.

Enhance new member city Executive

and elected officials Board/Membership

engagement process Committee 10/2017

Launch first CCCA City

Managers Summit Mark/Frank Z. 11/2017

Ehance educational

opportunities/Expand

knowledge of municipal

services delivery Staff/Frank Z./ Ongoing educational trips, soft skills training, staff training?

Update PAC policies/use

PAC subcommittee |10/2017

Enhance Associate Member

benefits Marcel Jan-18
Enhance City Member
benefits Marcel/Staff Dec-17




2017-2018 CCCA Tasks

Responsible Anticipated
Task Party Due By |Next Completion [Comments
Finalize dues structure
changes Marcel/City managers | 11/2017 Move to tasks
Enhance Associate Member
Appreciation Luncheon Marcel Move to tasks
City milestone recognition
(Include council members) Marcel/Staff Move to tasks
Executive Board meeting
locations Staff Move to August executive board agenda
Cooperative Purchasing
Strategy Marcel/Legal Committee part of enhancing city member benefits
Expand Associate
Membership Move to tasks
Associate member strategy
meeting Move to tasks
Associate Member dues
structure Move to tasks
Non Associate-Member Marcel to work with Associate member committee
attendance at BOD and draft policy to present at August exec board
meetings/events. Marcel 08/2017 meeting.




